
Whitepaper: 

Small Changes, Big Impact
How Office Décor Boosts 
Productivity & Wellbeing

In an era of rising workplace expectations and increasingly competitive talent markets, Office 

Managers face a critical challenge: how to create inspiring, productive work environments 

without undertaking expensive, disruptive full-scale renovations.

This whitepaper explores how strategic, cost-effective design interventions can transform 

workplace productivity, employee wellbeing and organisational performance. By focusing on 

minor décor and design modifications, we demonstrate that significant workplace 

improvements are achievable without massive capital investment.

Whether you're managing a small startup or a large corporate office, this whitepaper will 

provide a roadmap for creating a workspace that not only meets functional requirements but 

actively supports and enhances employee performance.

Introduction

The modern workplace is evolving rapidly. Gone are the days of uniform, sterile office 

environments where employees were expected to adapt to their surroundings.

Today's progressive organisations understand that the physical workspace is a critical tool 

for:

Attracting and retaining top talent
Supporting employee mental and physical wellbeing
Driving productivity and innovation
Reflecting organisational culture and values

Let’s look at a number of ways this can be achieved.

Invisible Group  |  www.invisible-group.co.uk  |  info@invisible-group.co.uk  | 020  7622 5999



The Power of Colour

Colour psychology plays a crucial role in shaping the work environment and can significantly 

impact employee productivity, creativity and wellbeing. Research has shown that strategic 

use of colour in office spaces can yield remarkable results.

Productivity boost

Blue is associated with calmness and focus, making it ideal for tasks requiring 
concentration
Green has been linked to increased productivity, with one study showing that adding 
plants to the office increased productivity by 15%
Red can energise and motivate employees to complete tasks, potentially driving a 
competitive edge
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Creativity enhancement

Blue has been linked to better creative output and can be useful during brainstorming 
sessions
Yellow is associated with joy by 52% of people and can help stimulate creative thinking 
when one is stuck in a rut
Purple is connected to feelings of confidence and may enhance innovative ideas and 
decision-making capabilities

Stress reduction and wellbeing

Green is associated with nature & balance, creating a sense of calm and reducing stress 
levels
Blue can promote tranquility, positively affecting workplaces where employees perform 
technical tasks
Warm colours like reds and oranges can create a cosy feel for important meetings, 
fostering a safe and intimate atmosphere

Caution with colour use

While colour can be powerful, it's important to use it judiciously. Bright and bold colours like 

red and yellow, if overused, can be overstimulating and cause anxiety or eye strain. Equally, 

working in offices with neutral colours like gray can increase the risk of burnout by 15% and 

decrease productivity by 12%.

By understanding and implementing colour psychology, Office Managers can create 

environments that not only look appealing but actively support employee performance, 

creativity and wellbeing. The strategic use of colour is a cost-effective way to transform the 

workplace without the need for extensive renovations.

Key Takeaways

Strategic use of colour can significantly impact productivity, creativity and wellbeing
Caution is needed with bright colours - overuse can lead to overstimulation and 
anxiety
Colour psychology is a cost-effective tool for transforming workplaces without 
extensive renovations
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Lighting Matters

Lighting is far more than a functional necessity - it's a powerful tool for enhancing workplace 

performance, employee wellbeing and organisational productivity. Modern research reveals 

the profound impact of strategic lighting design on workplace dynamics.

The productivity paradigm

Natural and artificial lighting can dramatically influence workplace performance. Consider 

these compelling insights:

Employees seated near windows demonstrate up to 18% increased productivity 

compared to those in artificially lit environments

Well-designed lighting can reduce errors by up to 25% and improve task accuracy

Natural light exposure correlates with a 15% improvement in cognitive performance

The human body responds physiologically to light, with our circadian rhythms deeply 

influenced by lighting conditions. Cooler, bluer light tones during morning hours can 

stimulate alertness and concentration, while warmer tones in the afternoon help manage 

energy levels and reduce fatigue.

The circadian rhythm



Health and wellbeing implications

Beyond productivity, lighting plays a crucial role in employee health:

Office workers exposed to natural light sleep an average of 46 minutes more per night
Proper lighting reduces eye strain by up to 70%
Circadian-supportive lighting can improve overall mental health and reduce workplace 

stress

Research from the University of California demonstrates that employees working in 

environments with optimised natural light report significantly lower levels of depression and 

higher overall job satisfaction.

Lighting and technology

Modern lighting solutions go beyond traditional approaches:

Smart lighting systems can automatically adjust based on natural light levels

Circadian lighting technologies mimic natural daylight patterns

Sensor-based systems optimise energy efficiency while supporting employee wellbeing

The average cost of implementing these technologies has decreased by 40% in recent years, 

making them increasingly accessible for organisations of all sizes.

By viewing lighting as a strategic asset rather than a mere utility, Office Managers can create 

environments that simultaneously support employee performance, health and organisational 

objectives.

Lighting is no longer just about illumination - it's about creating environments that inspire, 

support and elevate human potential.

Key Takeaways

Natural light is a powerful productivity enhancer

Lighting impacts physical and mental wellbeing

Strategic, cost-effective interventions can yield significant results

Technology offers innovative, adaptable lighting solutions
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Biophilic Design Elements

Biophilic design is an innovative approach to workplace architecture that integrates natural 

elements into the built environment. This design philosophy aims to satisfy our innate need 

to connect with nature, even within indoor spaces.

Plant integration

Incorporating plants into the office 

environment offers multiple benefits. It 

Improves air quality by reducing indoor 

pollutants and increases humidity, combating 

dry air in air-conditioned spaces. Plants can 

absorb volatile organic compounds (VOCs) 

emitted by electronics and cleaning 

products.

Research indicates that the presence of 

plants can increase occupants' feelings of 

wellbeing by as much as 40%.

Natural materials and textures

Using natural materials - wood, stone, bamboo and cork - creates a more organic and calming 

environment. These materials can be incorporated into furniture, flooring and decor. Patterns 

and textures that mimic natural forms, such as leaf motifs or wave patterns, can also enhance 

the biophilic effect.

Water features

The sound and sight of water can have a calming effect on employees; it can reduce stress 

levels, improve concentration and enhance overall workplace ambiance.



By thoughtfully integrating these biophilic design elements, office managers can create 

workspaces that not only look appealing but actively support employee health, wellbeing and 

productivity.

Key Takeaways

Biophilic design can increase productivity and creativity by up to 15%

Exposure to natural elements in the workplace can reduce stress, anxiety and 

improve overall mental health

Flexible, nature-inspired workspaces can enhance collaboration and job satisfaction

Biophilic design can be a powerful tool for attracting and retaining top talent

Cost-Effective Implementation

Implementing office décor changes can be achieved without breaking the bank. It doesn’t 

always require a full commercial fit out. Here are some reasons why.

Painting and décor

The average cost of repainting an office in the UK ranges from £2-£4 per square metre, 

significantly less than a full renovation

For a low-specification refurbishment, which includes fresh décor, costs typically start at 

£20 per square metre

Biophilic elements

Introducing plants can cost as little as £20-£50 per plant, with long-term benefits far 

outweighing the initial investment
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Lighting improvements

Upgrading to LED lighting can reduce energy costs by up to 65%
Implementing smart controls and sensors can further decrease energy consumption 

without significant upfront costs

Acoustic solutions

Adding sound-absorbing materials like acoustic panels or carpets can significantly reduce 

noise levels, improving productivity

These solutions can often be implemented without extensive renovations, making them 

accessible for various office settings and budgets

Furniture and layout

Rearranging existing furniture to maximise natural light and create varied workspaces can 

be done at minimal cost

If new furniture is needed, costs for basic office updates range from £19 to £50 per 

square metre

Commercial decorator services

Hiring a commercial decorator can provide professional results without the expense of a 

full fit out

Commercial decorators often offer competitive local pricing while providing expertise in 

transforming workplace environments

Key Takeaways

Prioritise changes that offer the highest impact for the lowest cost
Consider hiring a commercial decorator for professional results without the expense 
of a full fit out
Focus on solutions that provide long-term benefits, such as energy-efficient lighting 
and biophilic elements
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Outsourcing

Outsourcing to a commercial decorating contractor can be an efficient and cost-effective way 

to transform your office space without the need for a full renovation. Benefits include:

Choosing a contractor

Experience: Look for contractors with a proven track record in commercial projects
Accreditations: Consider companies with industry certifications and partnerships
Services: Some offer additional services like refurbishment or specialised coatings

By outsourcing to a commercial decorating contractor, you can achieve significant 

improvements in your office environment without the stress and extensive costs associated 

with a full renovation.
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Conclusion

Small changes in office décor can have a substantial impact on productivity, wellbeing and 

overall workplace satisfaction. By focusing on colour, lighting and biophilic elements, Office 

Managers can create an optimal work environment without the need for extensive 

renovations.

Engaging a commercial decorator can be a cost-effective way to achieve these improvements 

professionally. Their expertise can ensure that changes align with health and safety 

regulations, sustainability goals and budget constraints while maximising the impact on 

employee productivity and wellbeing.

Remember, the goal is to create a space that inspires and supports your team. With 

thoughtful, minor design changes, you can transform your office into a more productive, 

healthier and happier workplace.

About Invisible Group

We are a team of experts dedicated to making commercial and office spaces more functional, 

inspiring and effective. Services we provide include:

Office Design
Retail and Workplace Fit Outs
Office Refurbishment  

Commercial Painting & Decorating
Small Works
And more...

Unit 4
Hedge End Business Centre
Botley Road
Hedge End
SO30 2AU

www.invisible-group.co.uk
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