Whitepaper:

Invisible

The True Cost of Office Fit orou

Outs in 2025 - And How to
Budget Smarter

In today's dynamic business environment, office spaces play a crucial role in driving
productivity, attracting talent and shaping company culture. As we navigate the difficult
financial landscape of 2025, understanding the true cost of office fit outs and how to budget
effectively is becoming more critical than ever.

This whitepaper aims to provide CFOs and Finance Directors with valuable insights into the
current costs associated with office fit outs, strategies for maximising return on investment
and practical tools for smarter budgeting.

Introduction

The office environment has undergone significant transformations in recent years,
accelerated by global events and shifting work paradigms. As businesses adapt to new ways
of working, the importance of well-designed, flexible and technology-enabled office spaces
has come to the forefront. However, with these evolving needs come new considerations for
cost management and investment strategies.

This whitepaper delves into the following key areas:

1. The current cost landscape of office fit outs in 2025
2. A breakdown of key cost components

3. Calculating ROI for office fit out projects

4. Budgeting smarter for office fit outs

5. Compelling statistics on the impact of office design
6. Practical takeaways for CFOs and Finance Directors
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The Cost Landscape of Office Fit Outs in 2025

Recent industry data reveals a range of costs for office fit outs in 2025, typically categorised
into three specification levels:

Specification Level Construction Costs Furniture Costs Total Cost Range
(per sq m) (per sq m) (per sq m)
Basic/Low £484 - £753 £129 - £215 £613-£968
Mid-range £699 - £968 £258 - £376 £957-£1,344
High-end £1,022 -£1,291 £376 - £645 £1,398 - £1,936

These figures provide a comprehensive overview of the investment required for different
levels of office fit outs. It's important to note that these costs can vary based on factors such

as location, building condition, and specific project requirements.
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A Breakdown of Key Cost Components

Understanding the various elements that contribute to the overall cost of an office fit out is
crucial for effective budgeting. Here's a detailed breakdown of the key cost components:

£484 -
£1,291

)
N

N~

Construction and
Fit Out

Structural changes,
partitioning, flooring,

ceiling work and general

construction

Cost Components of Office Fit Outs in 2025

£129 -
£645

Furniture and
Installation

Office furniture, from
desks and chairs to
storage solutions and
collaborative spaces

£32 - £161

AV &IT
Equipment

Technology
infrastructure, incl.
networking, AV systems
and smart office
technologies
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£161 -
£215

Dilapidations

Costs associated with
returning the office
space to its original

condition at the end of

the lease term

£11 - £32

Security
Access control systems,

CCTV and other security
measures
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ROI Calculator for Office Fit Outs

To assess the financial viability of an office fit out project, it's essential to calculate its Return
on Investment (ROI).

ROI = (Net Profit / Total Investment) X 100 %:

Net Profit = Total Benefits - Total Investment | Total Investment = All costs associated with the fit out

For a more accurate assessment, consider both tangible and intangible benefits over a 3-5
year period. Tangible benefits may include reduced property costs, increased productivity
and lower utility bills. Intangible benefits could encompass improved employee satisfaction,
better talent attraction and retention and enhanced brand image.

Compelling Statistics
To underscore the importance of well-designed office spaces, consider these statistics:

e According to a study by the British Council for Offices, well-designed offices can increase
productivity by up to 20% (Source: BCO, 2024)

e Research from Deloitte UK reveals that companies have seen a 3-6% productivity drop
since 2020, highlighting the importance of optimised workspaces (Source: Deloitte UK
Workplace Productivity Report, 2024)

e A case study from a leading UK financial services firm showed that they increased
headcount capacity by 50% while reducing space by 50%, saving over £1 million in
annual property costs (Source: CBRE UK Office Fit Out Cost Guide, 2025)

These statistics demonstrate the tangible impact that thoughtful office design and fit out can
have on a company's bottom line.
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Budgeting Smarter for Office Fit Outs

In today's dynamic business landscape, smart budgeting for office fit outs is not just about
cutting costs - it's about maximising value and future-proofing your investment. Here are five
key strategies to help you budget more effectively:

1. Detailed Cost Breakdown: Create a comprehensive breakdown of all potential costs,
including construction, furniture, AV & IT equipment, dilapidations, and security. This
granular approach helps identify areas where costs can be optimised

2. Prioritise Essentials: Focus on core needs first, such as essential furniture and equipment
necessary for day-to-day operations. This ensures that the most critical elements are
covered within the budget

3. Consider Long-Term Value: While initial costs are important, factor in long-term benefits
and potential cost savings. For instance, investing in high-quality, ergonomic furniture
may have a higher upfront cost but can lead to increased productivity and reduced
health-related absences

4. Explore Flexible Solutions: Consider modular and adaptable furniture and fixtures that
can be reconfigured as needs change, potentially reducing future fit out costs

5. Leverage Technology: Utilise project management and budgeting software to track
expenses in real-time, allowing for quick adjustments if costs start to exceed projections
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Smart Budgeting Strategies for Office Fit Outs

Detailed Cost
Leverage Breakdown
Technology

Identifying and
optimising cost
areas

Using software for
real-time tracking
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changing needs

Consider Long-
Term Value

Evaluating long-term
benefits
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Strategic Planning:

e Conduct a thorough needs assessment involving all key stakeholders
e Create a detailed project timeline with milestones to prevent costly delays
e Consider phasing the fit out to spread costs over time if cash flow is a concern

Space Optimisation:

e Implement hot-desking or desk-sharing policies to reduce the overall space required
e Design multi-functional areas that can serve various purposes throughout the day
e Use space planning software to maximise efficiency in layout design

Quality Investment:

e Research materials and technologies with proven longevity and performance
e Consider lifecycle costs, not just initial purchase prices
e Investin ergonomic furniture to potentially reduce long-term health-related costs

Key Benefits to Office Fit Outs
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Investment —. Tax Benefits
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Tax Benefits:

e Consult with tax experts to understand capital allowances for fit out expenses

e Explore potential tax credits for energy-efficient installations

e Consider leasing options for equipment, which may offer tax advantages over outright
purchases

Sustainability Focus:

e Implement energy-efficient lighting and HVAC systems to reduce ongoing operational

costs
e Choose materials with low environmental impact, which can also contribute to employee

wellbeing
e Consider obtaining sustainability certifications like BREEAM, which can enhance

company reputation and potentially increase property value

Technology Integration:

e Investinscalable IT infrastructure that can grow with your business needs

e Consider cloud-based solutions to reduce on-site hardware requirements

e Implement smart building technologies for improved energy management and space
utilisation

By incorporating these detailed strategies and focusing on each key takeaway, CFOs and
Finance Directors can approach office fit out projects with a more comprehensive and cost-
effective mindset, ensuring both immediate budget control and long-term value for their

organisations.
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Conclusion

As we navigate the complexities of office fit outs in 2025, it's clear that a strategic approach
to budgeting and planning is essential. By understanding the true costs involved, leveraging
data-driven insights, and focusing on long-term value, CFOs and Finance Directors can
transform office fit out projects from mere expenses into strategic investments that drive
business success.

Remember, a well-executed office fit out is not just about creating an attractive workspace;
it's about crafting an environment that enhances productivity, fosters innovation, and
supports the evolving needs of your workforce. By carefully considering the factors outlined
in this whitepaper and utilising the provided cost breakdown and ROI calculator, you can
approach office fit out projects with confidence, ensuring a positive financial impact for your
organisation.

In an era where the office serves as a critical tool for business success, smart budgeting for fit
outs is not just fiscally responsible - it's a competitive necessity.
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